
 Ramgarhia college of Education, Phagwara 
Strategic Plan of IQAC for year 2021-22 

S.NO. Area Requirement/Outcome/Purpose/Details Proposed 
Timeline 

1. Academic Calendar 
Preparation 

University Guidelines July,2021 

2. Training for Online 
Teaching Platform like 
Zoom Meetings, MS 
teams, Google Meet 

Online Teaching August, 2021 

3. Webinars and online 
Certification Programs 

Faculty  and student Development  March,2022 

4. E-Content Development Enhancing Teaching Learning 
Processes 

July,2021 

5. Research related Activities Research Workshops, FDP’s, Research 
Publications 

June,2022 

6. Training and 
implementation of Online  
Internal Assessment  

Robust and Transparent system July,2021 to 
June,2022 

7. Virtual Labs Training Online mode for Practical July,2022 
8.  Placement Drive Mission statement of College July,2022 

Annual Plans ( June 2021-June 2022) 
1. Preapartion  and 

submisiion of AQAR 
Report 

Recommendation from NAAC October,2022 

2. MOOC Courses by staff Enhancing Teaching Learning 
Processes and up-gradation 

July,2022 

3. MOU’s and Linkages with 
schools,colleges and 
NGO’s 

Capability enhancement, job 
orientation 

July,2022 

4. Alumni Activities  NAAC/NCTE recommendation March,2022 
5. Audits 

• Academic Audit 
• Budget Audit 
• Administrative 

Audit 
• Green Audit 
• Waste Audit 

NAAC/NCTE recommendation July,2022 

Long Term Plans 
1. Paperless Culture Saving paper wastage and motivates 

usage of ICT 
2026 

2. Curriculum feedback from 
stakeholders 

Enhancing Teaching Learning 
Processes and up-gradation 

2023 

3. Skill Building programs Adapting and adopting to changing 
demand of world 

2023 

4. Mental Health program 
and Value Education 

For betterment of staff and students 2023 
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